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1.10 Board Governance Standards – Implementation of 
Green Book Elements 

!

Performance Evaluation 
Only for PLCs and strategic companies, conducted at least 
annually
Types of evaluation
! Board of Directors & Board Committee Evaluation
! Individual Directors Evaluation
! Managing Director / Executive Director Assessment by the Board 
! Board Evaluation on Chairman 

6

Board Details

! Encourage diversity at Board 
! BOD remuneration shall be competitive 

2

2 or 1/3
IDs (whichever is higher)

! Minimum

2 EDs or 30%
representation

Maximum

Board Size

8 – 11
members

! Chairman and CEO are held by different people
! Refrain from using alternate directors 

! Large companies

1

4 – 7
members

Small companies

Term Limit5

2 years per term
! Renewal subject to review and performance evaluation,    

no maximum term limit

Formal Committees4
! Required for all PLCs and strategic companies:

Board Nomination
& Remuneration 

Committee

Board Investment 
Committee

Board 
Sustainability 
Committee

Board Tender 
Committee 

Board Audit & Risk 
Committee

*ID = Independent Director   *NID = Non-Independent Director   *NED = Non-Executive Director   *NINED = Non-Independent Non-Executive Director
*GMD = Group Managing Director         *MD = Managing Director         *ED = Executive Director

! Economic dependence on Group
! Existing Directors’ skills & experience 

Selection Criteria 3
Directors selected matching their experience to company 
position, in terms of: 
! Financial performance 
! Business growth 

Holds no more than 3 PLC directorships and / or 10 non-listed 
companies 


















